
II. Agorist Markets



Grey Markets

The most accessible market to the fledgling agorist is the grey market. “Grey market” is a broad 
term that covers all activity which isn't explicitly illegal, but occurs outside State regulation. It it most 
accessible because grey market offenses rarely lead to jail time, and potential customers are more likely 
to participate in activity which is merely unlicensed as opposed to outright illegal. An unlicensed 
hairdresser or chef who serves clients out of their home, or an unlicensed taxi driver who gives rides to 
people in their neighborhood are examples of people participating in the grey market. Much of the 
peer-to-peer “sharing economy” (which we'll discuss more later) is a prime example of grey market 
activity taking place en masse. 

While it's completely fine for the agorist to cut corners on paperwork and regulatory compliance 
when setting up a grey market business, it's important to not cut corners on safety. Oftentimes State 
regulation is simply a barrier to entry; in some cases, however, regulations are sensible guideposts 
which can help determine the boundaries of safe activity. Do not serve as the bad example to be 
paraded in front of the media by overzealous law enforcement and regulators – please follow all 
reasonable safety protocols when engaging in grey market business activities. 

Black Markets

Not for the faint of heart, the black market is the total sum of all activity explicitly outlawed by 
the State. Here, disputes are often solved with violence due to a lack of peaceful dispute resolution 
mechanisms. Competing “micro-State” entities take the shape of organized crime to carve out 
territories, manage supply chains, and enforce compliance from market participants. Similar to the 
realm of the State, heavily top-down hierarchical command-and-control structures are commonplace in 
the black market. Wars between competing organized crime syndicates and the State are frequent 
occurrences in some areas, with the victor swallowing the loser's market share until a newcomer comes 
along to compete for customers, and the cycle repeats. 

The black market is not all violence, however; in many communities, it's almost unheard of. 
Instead, disputes are handled on the basis of reputation and influence: if someone wrongs another, they 
are isolated, ostracized, and cut off from future business deals. Influential actors in the black market 
may try to mediate a solution to the problem to preserve the peace; restitution, apologies, and good 
faith may be required for the bad actor to be accepted back into the marketplace. Honest actors gain a 
positive reputation and influence in their circles, and help influence the next generation of would-be 
black marketeers. It is the honorable black marketeer whom the agorist should model themselves after. 
This will help the agorist avoid conflict, build a support network, and ultimately succeed in the market. 

A similar disclaimer to the one about grey markets above applies here: just because there is no 
regulatory oversight of agorist activities in the black market does not mean that safety precautions 
should not be taken; on the contrary, the agorist must be acutely aware of the safety and security of 
their business environment. One deal gone wrong, one customer injuring themselves from bad product, 
one security protocol mishap, and law enforcement could be kicking down the door and dragging the 
would-be agorist off to jail for their “crimes.” The advice in this book will help agorists avoid these 
situations, but remember that the advice must be followed for it to mean anything!



Agorism On The Grid

In recent years, a technology-driven phenomenon colloquially referred to as the “sharing 
economy” or “collaborative consumption” has grown in popularity. Startups are disrupting traditional 
goods and services industries by developing platforms that enable people to engage in business peer-to-
peer over the internet. Trust is typically formed and maintained through the use of ID verification, 
reputation rating systems, and various forms of insurance and/or escrow. Payments occur through 
legacy payment networks so the platform can take their cut, which means that most, if not all, sharing 
economy activity takes place “on the grid.” While this is bad for agorist entrepreneurs from a tax-
avoidance standpoint, in general the sharing economy trend is very promising: many people are 
engaged in counter-economics whether or not they realize it or care. 

Most of the sharing economy platforms do not require their customers to comply with 
regulations that would typically apply to businesses engaging in similar activities - for example, 
hosting a bed and breakfast out of one's home without complying with local hotel taxes and regulations, 
or offering neighbors rides for cash without purchasing a taxi medallion. This is helping to erode public 
confidence in regulations surrounding the sharing economy businesses in question; the regulations are 
beginning to be seen as the obvious barriers to entry that they are, as opposed to the “general welfare” 
or “public safety” measures regulators claim them to be. And soon, sharing economy platforms will 
themselves be fully peer-to-peer with no middle-men whatsoever, which will only grow the counter-
economy as more and more participants choose not to declare income they receive when using the new 
decentralized platforms. 

For the reasons mentioned above, the sharing economy is a phenomenon which is to be 
applauded and defended by all those who love liberty. City and state governments are actively cracking 
down on businesses which run such platforms, which will ultimately be a futile effort since, as 
mentioned, the platforms themselves are being decentralized. However, once the platforms are 
decentralized, it is the participants themselves who will be targeted: sting operations will be launched 
to ensnare any who dare to defy the State's regulatory regime, and examples will be made to scare 
people away from this budding counter-economy. Those who love liberty must resist this assault at all 
costs, to the point of open civil disobedience if necessary, in order to preserve this growing bastion of 
freedom. Public conversations around issues pertaining to the sharing economy are an excellent 
opportunity to talk about the philosophy and practicality of liberty, perhaps even agorism explicitly. 
Attending public town hall meetings, writing editorials in the local paper, openly supporting sharing 
economy entrepreneurs, or even starting a new sharing economy network are all ways to protect and 
grow this new counter-economy. 
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